
   International Journal of Multidisciplinary and Current Research                                      ISSN: 2321-3124 

    Research Article                                                                   Available at: http://ijmcr.com                                                                                                                                                                                   
 

510|Int. J. of Multidisciplinary and Current research, Vol.5 (May/June 2017) 

 

A Study of Effective Recruitment and Selection Process in Pharmaceutical Industry 
 
Samreen Uzair Asim, Saima Perveen and Fatima Shujat  
 
Department of Business Administration, Jinnah University for Women, Pakistan 

  
Accepted 01 May 2017, Available online 06 May 2017, Vol.5 (May/June 2017 issue) 

 
  
Abstract  
   
The main objective of this research paper had toward evaluated the study of effectiveness of recruitment and selection 
process. Make appropriate recruitment and selection procedure strategy outcome into better company results. The 
required toward fascinate plus picking an extremely abilities, qualification and capable employees into a constricted plus 
contest Marketplace prepared the need acceptance of greatest activities into enlistment plus picking through facilities 
Use as a basis company. In spite of the huge physical resources and also the latest technology, a company finds itself 
within the interior of economic crisis if it doesn't have the proper individuals to manage and conduct its affairs. So 
human resources area unit an awfully valuable quality while not that a company cannot progress altogether direction. 
Enlisting and choice of personnel is of significant for any organization to pick the proper individuals in right place. For 
this each organization ought to have its own enlisting policy. The enlisting and choice system and connected issue are 
centered during this paper. The info utilized in the preparation of this paper area unit from primary sources. Human 
Resource Department UN agency prepares a budget concerning the specified personnel with the discussion with 
alternative division head. Supported the personnel coming up with and approved budget enlisting and choice area unit 
being done as and once required. Whenever needed, involved top dog &amp; hour department put together dispensed 
the choice method. The enlisting and choice method of pharmaceutical Industries is extremely a lot of clear in terms of 
choosing right individuals in right time and for the proper job. For choosing an individual, basic education qualification 
may be whereas they conjointly contemplate applicant’s expertise, knowledge, capability and his/her future 
background. Generally candidates UN agency area unit referred by the highest level management gets some additional 
favor type the recruiting board, earnings level for the entry level worker isn't at satisfactory level comparison with 
alternative. although pharmaceutical Industries gives induction coaching before inserting in job however i believe they 
must provide some additional coaching connected with job. a while it appears discrimination however they must avoid it 
for 100% honest and clear enlisting. 
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Introduction 
 
Organizations cannot run while not valuable sources 
referred to as personnel. A pillar on that a corporation 
stands is human resource management. In a very 
prevailing fight, it becomes extremely hard in choosing 
applicable personnel for the functioning of the 
organization. Once workers are positioned properly, it 
furnishes associate economical functioning and conjointly 
proposes exceptional potential for any growth and 
development. The method of enlisting begins with the 
identification of the vacant job positions at intervals the 
organization by filling up the force requisition that 
showcases the need for the quantity and sort of 
individual’s comprehensive of qualifications, expertise 
and competencies. Few little chunks of words like job 
analysis, verbal description, job design, job analysis plays 
a significant role during this method. suggested by several 

students associated researchers concerning enlisting are 
being a constructive associated choice being a divisive 
affair states that an enterprise develops and progress 
once gifted pool of individuals are recruited and 
employed and instill some Innovative concepts as an 
everlasting means that. Recruitment and selection 
remains the procedure of fascinating persons at the right 
time base, into adequate quantities then through suitable 
educations. Recruitment remains the procedure of finding 
plus appealing capabilities applicants into then external a 
company toward start determining them intended for 
upcoming new job. In picking we start the accurate 
capabilities of applicants were determine and also the 
selection process by means of which company take 
decision regarding who shall and shall not remain 
acceptable toward enter in the company. More suitable 
recruitment and selection plans outcome into better-
quality company results. Therefore the influence of a 
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company’s selection method could impact bottom-line 
organization results, for example production plus relating 
to finance operations. Recruitment and selection process 
is very important of HRM. In other words recruitment and 
selection procedure are sourcing, screening, shortlisting 
and also choosing the right applicants intended for fill up 
the vital empty arrange someone in a particular place. 
 
Research Objectives 
 

 To study the sources of effort talent pool for 
enlisting in doctrine Environment. 

 To study the effectiveness of your time management 
within the enlisting method because the team is in 
virtual in nature. 

 To study the link between the candidates and also 
the enlisting team. 

 To recommend the enlisting team supported the 
findings for the development within the enlisting 
method. 

 
Scope of the Study 
 
The scope of the study is to legendary very important 
downside Janus-faced in enlisting and choice, that is that 
the basic operate in Human Resource Development. This 
study significantly focuses on enlisting and choice. To 
review give a broad plan on systematic enlisting method. 
This research evaluates in what manner recruitment and 
selection process influence the operations of company. 
This research shows that the recruitment and selection 
process monitored in the company.  
 
Recruitment and selection process 
 
Recruitment 
 
It’s a method of advertising the vacancies or openings of 
any honored capability (openings) within the most tasty 
and rightful manner with the only real objective of 
attracting most pool of eligible candidates for the 
position. It’s additionally referred to as talent acquisition 
or acquisition. 
 Enlisting method Recruitment refers to the method of 
distinctive and attracting job seekers thus on build a pool 
of qualified job candidates. The method includes 5 
reticular stages,  
 
1. Planning 
2. Strategy development. 
3. Searching 
4. Screening 
5. Analysis and management 
 

Recruitment Planning 
 
The first stage within the enlisting method is designing. 
Designing involves the interpretation of seemingly job 

vacancies and knowledge concerning the character of 
those jobs into set of objectives or targets that specify the 
(1) Numbers and (2) varieties of candidates to be 
contacted. 
 
Strategy Development 
 
When it's calculable that what varieties of enlisting and 
the way several square measure needed then one has 
concentrate in (1). Create or get workers. (2). 
Technological sophistication of enlisting and choice 
devices. (3). Geographical distribution of labor markets 
comprising job seekers. (4). Sources of enlisting. (5). 
Sequencing the activities within the enlisting method. 
 
Searching 
 
Once a enlisting set up and strategy square measure 
puzzled out, the search method will begin. 
 
Screening 
 
Screening of candidates are often thought to be associate 

degree integral a part of the recruiting method, the' 

several read it because the beginning within the choice 

method. Even the definition on enlisting, we have a 

tendency to quoted within the starting of this chapter, 

excludes screening from its scope. However, we've 

enclosed screening in enlisting for valid reasons. The 

choice method can begin when the applications are 

scrutinized and shortlisted. Hiring of professors in an 

exceedingly university could be a typical state of affairs. 

Application received in response to advertisements is 

screened associate degreed solely eligible candidates 

square measure necessitated an interview. 

 
Essentials of Recruitment 
 
It helps in increasing the success rate of choice method by 
decreasing the amount of visibly beneath or over 
qualified application. 
 
Evaluation of External Recruitment 
 
External sources of enlisting have each merits and 
demerits: 
 

Merits 
 

 The organization can have the good thing about new 
skills, new skills and new experiences, if individual’s 
square measure employed from external sources. 

 The management is going to be ready to fulfill 
reservation needs in favor of the underprivileged 
sections of the society. 

 Scope for gall, pyros is and jealousy are often avoided 
by recruiting from outside. 
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Demerits 
 
 Higher motivation and redoubled morale related to 

promoting own workers re lost to the organization. 
 External enlisting is expensive. 
 If enlisting and choice processes aren't properly 

dispensed, possibilities of right candidates being 
rejected and wrong candidates being elect occur. 

 High coaching time is related to external enlisting 
ninety eight of the structure success depends on the 
economical employee’s choice. 

 
Selection 
 
Selection is outlined because the method of 
differentiating between candidates so as to spot (and 
hire) those with a bigger probability of success in an 
exceedingly job. Choice is essentially selecting associate 
degree applier from (a pool of applicants) WHO has the 
acceptable qualification and ability to try and do the duty. 
The distinction between enlisting and choice enlisting is 
distinctive n encouraging prospective workers to use for 
employment. And choice is choosing the proper 
candidate from the pool of candidates. 
 
Preliminary Interview 
 
Selection Test 
 
 Ability tests 
 Aptitude test 
 Intelligence test 
 Personality Test 
 Projective Test 
 
Interview 
 
The next step within the choice method is associate 
degree interview. Interview is formal, in- depth speech 
conducted to judge the applicant’s satisfactoriness. 
Thought-about it’s thought-about to be wonderful choice 
device. It’s face-to-face exchange of read, ideas and 
opinion between the candidates and interviewers. 
Basically, interview is nothing however associates degree 
examination of candidates. Interview is often tailored to 
unskilled, skilled, social control and profession workers. 
 

Objectives of Interview 
 

Helps acquire further data from the candidates. 
 

 Facilitates giving general data to the candidates like 
company policies, job, merchandise factory-made 
and also the like. 

 Helps build the company’s image among the 
candidates. 

 
Reference Check 
 
Many employers request names, addresses, and phone 
numbers of references for the aim of validating data and 

maybe, gaining further background data on associate 
degree applier. Though listed on the applying type, 
references aren't typically checked till associate degree 
applier has with success reached the fourth stage of a 
sequent choice method. Once the market is extremely 
tight, organizations typically rent candidates before 
checking references. Organizations unremarkably ask for 
letters of reference or phone references. The Latter is 
advantageous due to its accuracy and low value. The 
phone reference additionally has the advantage of 
soliciting immediate, comparatively candid comments 
and Attitude will typically be inferred from hesitations 
and inflections in speech. 
 
Questionnaire Design 
 
Open Ended 
 
It refers to the form within which the respondents square 
measure given an infinite variety of different responses. 
 
Close Ended 
 
It refers to the form within which the respondents square 
measure given a restricted variety of different responses. 
 
Literature Review 
 
The research analyzes (Constantine)the research paper 
explores that the impact of recruitment and selection 
policy at the performance Tanzania company.in this 
research paper the data gathered such as interview 
questionnaire. The results indicate that here be situated a 
directly Correlation among R&S procedure then the 
company staffs working capabilities. The significance of 
make sure the choice of the correct persons toward 
connection with the employees gets comes to be more 
and more appearance as per the insisting at persons by 
means of the primary beginning of competition benefits is 
to be increased. By the similar period, on the other hand, 
numerous custom approaches of enlistment plus picking 
their correct employees remain be their faced through 
the required intended for company toward direct the 
enhanced complication, more vagueness plus fast speed 
of modification into current atmosphere. This research 
paper is that Elements-effective recruitment-selection-
system debated that an effectual enlistment plus extract 
attractive and qualified employees procedure and 
method creates the greatest collection of features ability 
then also supports managers discover staffs that shall 
remain beneficial fair by the organization. This one is too 
supports improve ability that now be present in the 
organization. Clear inform their detail related to 
employments by work description and also work 
explanations could similarly support finds best suitable 
though examine and chose outside their person who 
were not educated. The study result defends that 
Recruitment and Selection Procedure shows major part 
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into confirming that the organizations do achieve that 
one excellent. 
 This research paper focus on the recruitment and 
selection process followed at sai global yarntex private 
limited. (Rao, 2014) In this study we use primary and 
secondary date. Recruitment consists of very closed 
related toward the company activity as per doing 
efficiency of staffs, staff turnover, staff satisfaction, staff 
needs and agreements of the company. These 
recruitment and Selection procedure must remain 
complete by all departments intended for accomplishing 
their companies’ objectives. This research paper we 
discuss that recruitment and selection activities of the 
little plus middle organizations then create them toward 
make better their HR activities. After the inspection, that 
the situation is remained search that the best of the staffs 
into the organization had been complacent then 
variations were essentially corresponding to the become 
different situation of recruitment procedure that was an 
excellent influence at work of the organization such as a 
new member, fresh thoughts and visualization come into 
the organization. A selection procedure remains too 
excellent and other hand the organization recruitment 
sector remain performing properly into set new 
employees on position in addition to fill the available 
jobs.  
 (Ms.G.KARTHIGA, 2015) As you know the research 
paper emphasis on the recruitment is the procedures of 
finding potential workforces then encouraging them 
toward apply for job into the company. Selection might 
remain describe the procedure through which the 
company pick between the candidate. These people 
whom they feeling would excellent to get the work need, 
keep in mind present surrounding situation. Some cases 
selecting bad applicants and refusing right person that’s 
why company will safer in bad situation and going down 
then bearing lots of cost. According to that the procedure 
of recruitment remains not an easy selection procedure, 
but the situation is required administration make a 
decision plus vast development into command toward 
select the best suitable manpower. Utilizing the 
assessments of research worker analyzes the recruiting 
procedure do activities into company. 
 
 This research concentrates on enlistment and 
selection into the case of National oil Refinery Company.  
(Fomunjong) This research paper emphasis on 
consequence of recruitment program and all over the 
corporate policy. The aim of this research paper is 
recruitments and selection strategies.it is an empirical 
situation analysis. In this research paper we used 
qualitative method. Recruitment and selection 
procedures a key function of the essential perform basic 
HRM. The HRM activities toward within efficient, it should 
remain systematically valuable stages of cooperation, in 
addition to continuing co-operation then conference 
among HR director  then the HR officer. We utilizing 
correct selection procedure so the employee are using 

correct skills and knowledge for the working in the 
company. The feature of recruitment plus selection 
intended for an organization that remain following HRM 
method remain effected through the country of the 
employment marketplace plus their strong point in that 
one. Companies searching employees for base-level 
entrance put their place frequently need smallest possible 
educations then skills and proficiencies. We recommend 
that candidates through knowledgeable then experiences 
maximum nearly associated toward work description 
might finally be there nominated. The purpose remains 
toward attain, on a lowest price, the sum of appropriate 
plus experienced applicants toward fulfill the 
requirements of the company. 
 This research paper depends on effectiveness of 
recruitment and selection process. (Ramamoorthy, 2015) 
Recruitment it is not anything but then the procedure of 
seeking the applicants intended for a job plus after that 
encouraging them intended for employments into the 
company. The situation remains the activities that 
connection the staffs plus the employment searchers. We 
discus that too describe as per the procedure of searching 
plus fascinating talented candidates intended for job. 
Therefore remains a numerous of candidates in which the 
fresh Workforces remain nominated. The achievement of 
company during this current corporate atmosphere is 
influenced by at the Capability of the manpower that 
directs the day by day matters of the company. Dealing 
with employee remain an ensuring contest together on 
strategies or else equal company Ranks. HR remains 
properly organized then established into arrangement 
through the company objectives, aim plus policies. 
Effective HR had better recognize HR requirements into 
the company. Assistances toward generate an ability 
numerous of potentiality applicants intended for the 
profits of the company. 
 
Methodology 
 
Research methodology is a method to solve the research 
problem systematically. It involves gathering data, use of 
statistical techniques, interpretations and drawing 
conclusions about research data. Keeping in view the 
objectives of the study, data is collected from different 
sources. The purpose of this section is to describe the 
methodology carried out to complete the work. The 
methodology plays a dominant role in any research work. 
The effectiveness of any research work depends upon the 
correctness and effectiveness of the research 
methodology. 
 

Hypothesis 
 
HO1:  There is no relationship between recruitment and 
selection and compensation 
HA1:  There is relationship between recruitment and 
selection and compensation. 
HO2:  There is no relationship between recruitment and 
selection and Talent Acquisition. 
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HA2:   There is relationship between recruitment and 
selection and Talent Acquisition. 
H03:   There is no relationship between recruitment and 
selection and Attrition, Morale. 
HA3:   There is relationship between recruitment and 
selection and Attrition, Morale 
 
Data Collection 
 
Research technique ology could be a method to resolve 
the analysis downside consistently. It involves gathering 
knowledge, use of applied math techniques, 
interpretations and drawing conclusions concerning 
analysis knowledge. Keeping visible the objectives of the 
study, knowledge is collected from completely different 
sources. The aim of this section is to explain the 
methodology dispensed to complete the work. The 
methodology plays a dominant role in any analysis work. 
The effectiveness of any analysis work depends upon the 
correctness and effectiveness of the analysis 
methodology. 
 
Data Sources 
 
There square measure 2 varieties of knowledge sources 
obtainable to the analysis process. 1. Primary knowledge. 
2. Secondary knowledge. 
 
Primary Data 
 
The primary knowledge is collected by victimization 
primary ways such questionnaires, interviews, 
observations etc. For these study questionnaires square 
measure won’t to collect primary knowledge from the 
workers of the industries. 
 
Theoretical Frame Work 
 

 
 

Data analysis and interpretation 
 
By analyzing the collected knowledge and deciphering the 
hypothesis results tested victimization SPSS software 
system. And a sample size of 60 was selected from certain 
company. This analysis paper concludes that organization 
through to ensure a good talent acquisition policies and 
procedures in situ, a good and simply assessment of 
competencies of the candidates, unbiased choice in terms 
of compensation, creed, color, caste, religion, and sex. 

Additionally, the organizations ought to keep an eye fixed 
to preserve the image of the corporate within the market 
further as within the eyes of candidates, employees. Two 
sides of a coin go hand in hand. We use SPSS 20 software 
to analyze their data to find their result. Descriptive 
analysis, regression to use their effective recruitment and 
selection process in Pharmacy Company. 
 

 
 

Interpretation 
 

It is often understood from the on top of table that, 
majority of  (yes )of the workers give answer that Job 
Responsibilities and Job Description are clearly defined to 
the candidates appearing for selection process. On the 
other hand remaining workers give answer (NO). In this 
question job responsibilities and job descriptions are 
important to clearly define according to position 
requirement so therefore the candidates are applying job 
related to the requirement. 
 

 
 

Interpretation 
 

It is often understood from the on top of table that, 
majority of 86% the respondent feel that is strongly 
agree. Because the HR department will use modern tools 
and techniques enhance rate of R&S process such as 
recruitment software and social media etc. Advanced 
tools & techniques will enhance success rate of 
recruitment & selection process.65% of the workers have 
an agree, 3% of the workers Disagreed and 0% Are 
neutral. 

Job Responsibilities and Job Description 
are clearly defined to the candidates 

appearing for selection process 
yes

No

86 

65 

3 

Advanced tools & techniques will enhance 
success rate of recruitment & selection 

process. 
 Strongly Agree Agree

Netrual Dis Agree
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Descriptive Statistics 

 Mean Std. Deviation N 

Direct Compensation 2.33 .572 40 

Job Responsibilities 1.05 .221 40 

Attrition Is a Threat 1.95 1.108 40 

Advanced Tools and Techniques 2.00 .599 40 

Applicant Pre-Screening Process 2.23 .620 40 

E-Recruitment 2.65 .770 40 

Innovative Techniques 2.28 .554 40 

Talent Acquisition 2.00 .392 40 

 
Coefficients

a
 

Model 

Unstandardized 
Coefficients 

Standardized 
Coefficients t Sig. 

B Std. Error Beta 

1 

(Constant) .670 .809  .829 .413 

Job Responsibilities .864 .471 .333 1.835 .076 

Attrition Is a Threat .054 .120 .104 .446 .659 

Advanced Tools And 
Techniques 

.099 .176 .104 .565 .576 

Applicant Pre-screening 
Process 

-.021 .189 -.023 -.113 .910 

E-Recruitment -.071 .178 -.096 -.400 .691 

innovative Techniques .240 .196 .232 1.222 .231 

Talent Acquisition .068 .327 .047 .208 .837 

a. Dependent Variable: Direct Compensation 

 
Model Summary 

Std. Error of the Estimate 
Change Statistics 

R Square Change F Change 

.584 .147 .789 

a. Predictors: (Constant), Talent Acquisition, Job Responsibilities, Attrition Is a 
Threat, Advanced Tools And Techniques, innovative Techniques, Applicant Pre-

Screening Process, Recruitment 

 
ANOVA

a
 

df Mean Square 

7 .268 

32 .340 

39  

a. Dependent Variable: Direct Compensation 

b. Predictors: (Constant), Talent Acquisition,  Job Responsibilities , Attrition Is a Threat, Advanced Tools 
And Techniques, innovative Techniques, Applicant Pre-Screening Process, E-Recruitment 

 
Interpretation 

 
The above statistic shows that the overall significant value 
is (.413 .076 .659 .576 .910 .691) greater than 0.05 which 
has proven that null hypothesis is fail to reject. Because 
there is no relationship between recruitment/ selection 
and compensation, talent acquisition and attrition. Now 
we consider that in recruitment and selection of staffs is 
academic qualification, work experiences and interview 
test. Respondent were opinion that work experience is 
very important role play in the selection process. 
Respondent were opinion that the selection and 
recruitment practices were very effective and that the 
right materials are employed for the company. 
Respondents believed that the recruiting and selection 
practices were good; they explained that the methods 
needed for the right person to be employed are used. 

Majority of respondent population were employed or 
applied for jobs through employee referrals. Companies 
can only succeed in the long-term if they recruit and 
motivate people who are able to respond to and shape 
the challenges of the future. There are various internal 
and external factors that affect the recruitment policy 
For.e.g competitor’s recruitment policy, demand and 
supply of employees, nature of work, work related special 
Demands, the extent of technological interface, industry 
specific skill set and also leadership style of the company. 
The company has clarity of the recruitment process and 
they are doing well and recruiting correct candidates. 
 

Key Findings 
 

 The company has clarity of the recruitment process 
and they are doing well and recruiting correct 
candidates. 
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 Most of the time the criteria of selection are on the 
basis of the Knowledge + Experience. This is good for 
the company. 

 The company concentrates more on recruitment firm 
for the need of man Power. 

 All the employees are aware of the formal recruitment 
policy of the company. 

 Majority of the HR executives feel that the 
recruitment and selection process if carried out rightly 
will lead to lower employee turnover and better 
performance of employees. 

 
Conclusions 
 
Results from this study indicate that selection tools 
designed to induce activity and psychological feature 
knowledge relating to candidates contribute to effective 
selection systems. Within the any even extra organization 
decide to use these similar tools extra extensively to pick 
out staff. Organization realizes that having a decent, 
Delaware jure system in place is crucial to help them opt 
for the proper people for the proper jobs. Finally, higher 
achievement and selection strategies result in improved 
structure outcomes. The extra effectively organizations 
recruits and opt for candidates, a lot of seemingly they 
are to rent and retain glad staff.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The corporate should retain associate degree applicable 
formal written achievement and choice method. The 
corporate should publicize meant for excellent and 
traditional skills and talent places of job into town daily 
newspaper and social media. The general men should 
stay attentive of choosing candidates plus achievement 
procedure, principles plus methods. Company 
requirements toward recall himself the important part of 
HR into staffs enlistment plus choice. Company must 
concentration at talented and skilled by means of 
proficient and knowledgeable applicants. 
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